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Faculty Senate established Ad Hoc Committee 
Grant Implementation 
March 5, 2020 – April 10, 2021 
 
At our February 6, 2020 Faculty Senate meeting, Annie Adams and Dirk Grupe 
presented an open forum segment highlighting potential revenue streams for the 
university. One of those possibilities was in grant writing. As we discussed grants, 
several issues with grant implementation became evident.  
  
Under Article Three, Section 4, of the Faculty Senate Constitution, we are given 
authority to form an ad hoc group: The Faculty Senate, acting alone or in consultation 
with other individuals or groups, may establish an ad hoc committee, commission, task 
force, or other similar group.  
  
The Ad Hoc committee is encouraged to meet regularly with the appropriate Faculty 
Senate committees in order to create resolutions and/or policy revisions which could 
address and remediate grant implementation impediments. Consultation with the 
Faculty Senate President to determine appropriate Faculty Senate committee actions, 
reporting to Faculty Senate, and/or discussion with academic administrators may 
necessary functions of this ad hoc committee.   
 
The Ad Hoc Committee will meet at least once Spring semester 2020 for an 
organizational meeting. The committee is expected to report progress on its goals of 
identifying impediment issues with grant implementation at the December 3, 2020 
Faculty Senate meeting. The final report of the committee, outlining possible solutions 
to the grant implementation impediments, is expected by the April 15, 2021 Faculty 
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